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1. Introduction

1.1  The London Ambulance Service NHS Trust (LAS) is committed to ensuring that
all staff receive appropriate support to effectively fulfil their responsibilities to the
safeguarding of children, young people, vulnerable adults and their families. Staff
should read this policy in conjunction with Trust policies Safeguarding Children and
Young People (TP018) and Safeguarding Adults in Need of Care and Support
(TP019).

1.2  Safeguarding supervision is an accountable process where individuals are
encouraged to reflect, explore and evaluate their own practice, identify and
acknowledge the emotional impact of their work while receiving support, guidance and
development in a safe, protected environment.

1.3 The importance and provision of effective supervision is well documented in
national guidance and statute in order to promote good standards of practice and
assist individuals in making sound professional judgements. These include Victoria
Climbie Inquiry (Lord Laming, 2003), Working Together to Safeguard Children (HM
Government, 2015), Care Act 2014 (Care and Support Statutory Guidance,
Department of Health 2017), Review: Safeguarding Children (Care Quality
Commission, 2009) and others.

1.4  Section 11 of the Children Act 2004 sets out a statutory requirement that
“organisations should have in place arrangements that reflect the importance of
safeguarding and promoting the welfare of children including appropriate supervision
and support for staff, creating an environment where staff feel able to raise concerns
and feel supported in their safeguarding role” (Working Together to Safeguard
Children, HM Government 2015).

1.5 Lord Laming emphasises the importance of “a supportive learning environment
that actively encourages the continuous development of professional judgement and
skills. Regular, high quality, organised supervision is critical” (Lord Laming, The
Protection of Children in England: A Progress Report, 2009).

1.6  Accessing safeguarding supervision is a mandatory requirement for some
designated staff groups and it is the responsibility of all LAS staff to seek safeguarding
supervision when they have safeguarding cases or concerns to discuss. This policy
sets out the framework for the provision of safeguarding supervision within the Trust.

2. Scope
This policy applies to all LAS staff who have a duty to the safeguarding of children,

young people and vulnerable adults, including those that may not come into direct
contact with patients.
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3. Objectives

3.1  The aims and objectives of this policy are to promote a culture that values and
engages in safeguarding supervision in order:

1. to deliver a person-centred framework that champions the best interests and
safety of children, young people and vulnerable adults

2. to enable individuals and groups to access safeguarding supervision when they
identify a need

3. to ensure individuals have clarity with regard to their roles, responsibilities and

accountabilities and to always advocate best practice

to encourage the learning and development of individuals

to support individuals in identifying any emotional impact of their work

to develop a climate that promotes equal opportunities and anti-discriminatory

practice

7. to provide a safe environment where trust and confidentiality are appropriately
maintained

o gk

4. Responsibilities

4.1 Head of Safeqguarding — to ensure the Trust is compliant with best practice in
safeguarding and to report on safeguarding activity across the Trust including
safeguarding supervision to the Trust’'s Safeguarding Assurance Group (SAG) and
Commissioners.

4.2  Safequarding Specialists — to develop and ensure robust safeguarding systems
and processes for supervision within the Trust and ensure timely supervision is
provided when required.

4.3  Supervisor — to deliver safeguarding supervision in accordance with the detail
of this policy and Safeguarding Supervision Agreements (see Appendix 1 and 2). The
Supervisor is accountable for the advice that they give and the action they take.

4.4  Supervisee — to access safeguarding supervision when a need is identified or
where there is a requirement to engage in mandatory safeguarding supervision and to
abide by the terms as set out in this policy and the Safeguarding Supervision
Agreements. The Supervisee is accountable for their own practice.

4.5 Line Managers — support staff in accessing safeguarding supervision as
appropriate to their needs or requirements and assist in standing staff down for this.

5. Definitions

5.1 Supervision — a structured process whereby an appropriately qualified,
experienced and nominated supervisor meets with a member of staff to allow that
person to reflect upon their safeguarding practice and assist with concerns that may
require resolution.
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5.2  Supervisor — the appropriately qualified, experienced and nominated staff
member who facilitates the supervision.

5.3 Supervisee — the member of staff who receives the supervision. The
Supervisee may be responsible for any agreed actions that emerge from supervision.

6. Safeguarding Supervision Formats

6.1 The type of safeguarding supervision required by staff will depend upon their
roles, responsibilities and individual needs. Supervision may be individual (one to one)
or facilitated through group supervision. Individual sessions are expected to have a
duration of approximately one hour and group sessions to last 1.5 hours.

6.2 The Safeguarding Supervision Matrix (see Appendix 3) sets out specific staff
groups that will receive mandatory, scheduled safeguarding supervision and the
expected frequency of receiving supervision.

6.3 If staff require safeguarding supervision or their line managers identify a need
for it, the Safeguarding Team can be contacted and this will be arranged on request.

6.4 Inthe event of staff being involved in the death of a child, this will be identified
by the Safeguarding Team. Staff will be offered safeguarding supervision to reflect on
the case.

7. The Process
7.1 The Supervision Cycle

7.1.1 There are many different models for supervision but most advocate a
structured process where the Supervisee’s experience of an issue or situation is
broken down so the Supervisee can focus on their own observations about the issue
or situation, reflect on their own emotional responses and the source of these feelings,
critically analyse what occurred, identify strengths and evaluate risks through
evidence-based discussion. From this, Supervisee and Supervisor can transform their
learning into appropriate plans and actions to assist the Supervisee going forward with
their practice. Through taking action, Supervisees can then create new experiences
from which to learn and improve (e.g. Kolb 1988 and Jarvis 1995 as cited in Morrison
2005).

7.2  Accessing Safeguarding Supervision

7.2.1  Staff requesting safeguarding supervision will contact the Safeguarding
Team by emailing SGSupervision@lond-amb.nhs.uk

7.2.2  Staff receiving mandatory, scheduled supervision sessions will be
invited to attend safeguarding supervision which has been planned for in advance
by line managers and nominated supervisors. These groups are expected to
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engage fully with safeguarding supervision and any issues arising from this not
occurring will be fed back to line managers to resolve.

7.2.3 Inline with the Trust’s duty to make reasonable adjustments for staff with
a disability, the Supervisor will seek to understand an individual’s requirements
in advance of mutually agreeing a suitable time and accessible venue for
safeguarding supervision to take place and work with the member of staff to make
any reasonable adjustments necessary.

7.2.4 Staff requiring general safeguarding advice can contact the
Safeguarding Team during office hours on the duty mobile 07990 138855 or
contact Emergency Bed Service (EBS) 24/7 on 020 7407 7181.

7.25 The Safeguarding Team and EBS Managers will also provide
safeguarding surgeries open to all staff to attend in Emergency Operations
Centres (EOC) at Waterloo and Bow Headquarters and LAS 111 in Croydon.
Safeguarding Surgeries are designed to provide information about safeguarding
and to encourage individuals to access safeguarding supervision if a need is
identified.

7.3  Safeguarding Supervision Procedure

7.3.1 A full outline of the procedure and what individuals should expect from
safeguarding supervision can be found in the Procedural Document (see
Appendix 4).

8. Professional Accountability

8.1  Afundamental principle of safeguarding supervision is that Supervisees remain
accountable for their own practice. Supervisors will be accountable for the advice that
they give and actions that they take.

9. Confidentiality

9.1 Anything discussed between the Supervisor and Supervisee within the
framework of safeguarding supervision is confidential and information shared requires
the consent of both parties. However, any agreed action points between the
Supervisor and Supervisee will be documented on the Supervision Record (see
Appendix 1 and 2). The Supervision Record will only be accessible to the Supervisee,
Supervisor, Head of Safeguarding and Safeguarding Specialists. The Head of
Safeguarding will have access to the Supervision Record for audit purposes.

9.2  Professional accountability is a key element of safeguarding children and
vulnerable adults. If the Supervisor identifies a risk to staff or children, young people
and vulnerable adults, information may need to be shared with the Head of
Safeguarding.
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9.3 If issues that relate to professional practice are identified in safeguarding
supervision and cannot be resolved within the process, this will be discussed with the
Supervisee and a plan made together as to how to resolve the issue. Escalation may
be required to the Head of Safeguarding and/or the Supervisee’s line manager. The
Supervisee will be consulted if disclosure is necessary.

10.  Anti-Discriminatory Framework

10.1 It is a requirement of safeguarding supervision to promote anti-discriminatory
practice and provide an environment where values, assumptions and attitudes can be
explored in relation to those protected under the Equality Act 2010.

10.2 Both Supervisor and Supervisee are responsible for upholding this principle and
challenging attitudes and behaviours that fall short of this. If there is disagreement that
cannot be resolved within the safeguarding supervision framework, escalation may be
required in line with this policy’s guidance on disclosure.

10.3 An Equality Analysis has been completed in line with the Trust’'s duty to
complete for all Trust policies.

11. Record keeping of Safeguarding Supervision

11.1 All Safeguarding Supervision Agreements and Safeguarding Supervision
Records will be held centrally and securely in the Safeguarding Office. Supervisors
should scan and email the documentation to SGSupervision@lond-amb.nhs.uk so
they can be appropriately stored.

11.2 The Safeguarding Supervision Project Manager will be responsible for
transferring information from the Safeguarding Supervision Record to a spreadsheet
for reporting purposes. The Head of Safeguarding will have access to the records to
monitor compliance and for audit purposes.

11.3 Supervisors and Supervisees are advised to keep their own notes from
safeguarding supervision being mindful of the requirements for confidentiality and in
line with Trust policies relating to the security of information and good governance.

12. Monitoring Compliance and Effectiveness

12.1 Information captured on the Safeguarding Supervision Records will be used by
the Head of Safeguarding to quantify and report quarterly on safeguarding supervision
that has taken place to the Safeguarding Assurance Group and Commissioners.

12.2 Audits on the effectiveness of safeguarding supervision will be carried out
where required and this will be driven by feedback provided by Supervisees and any
trends appearing in agreed action points from safeguarding supervision that has taken
place. The identity of those involved in the process will not be disclosed and any audit
will not comment on or make reference to a specific case or individual.
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Implementation Plan

To be completed by the author

IMPLEMENTATION PLAN TEMPLATE

Intended Audience

All staff that have a duty to the safeguarding of children, young people
and vulnerable adults

Dissemination

The Pulse and LAS website and RIB

Communications

LAS website and RIB, Safeguarding Surgeries

Training

Supervisors will undertake appropriate training in supervision

Monitoring:

Aspect to be
monitored

Frequency of
monitoring
AND

Tool used

Individual/ team
responsible for
carrying out
monitoring

AND

Committee/ group
where results are
reported

Committee/ group
responsible for
monitoring
outcomes/
recommendations

How learning
will take
place

Safeguarding

Quarterly to

Head of

SAG

Safeguarding

Supervision Safeguarding | Safeguarding is supervision

Activity Assurance responsible for can provide

including Group (SAG) | monitoring guidance to

staff groups safeguarding individuals

designated to supervision and and

receive reporting to the encourage

mandatory SAG learning and

safeguarding development

supervision through
agreed action
points
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Appendix 1

Safeguarding Children and Vulnerable Adults:
Individual (one to one) Safeguarding Supervision Agreement

As a Supervisee and Supervisor, we agree to the following:

e To work together to facilitate in-depth reflection on issues affecting practice and to
develop the supervisee both personally and professionally to ensure best practice that
is both child and / or vulnerable adult centred

e To have protected time for safeguarding supervision, by keeping to the agreed
schedule and times. Privacy will be respected and interruptions avoided. Supervisor to
secure a confidential and quiet space for supervision to take place.

e To work together and have professional respect. To be open and transparent and
feedback constructively about the process of the safeguarding supervision.

As a Supervisee, | agree to the following:

e To bring to the session a case involving children, vulnerable adults or concerns that |
want to discuss (this could be a referral that was made, a referral felt in retrospect
could have been made, a safeguarding query. The list is not exhaustive).

o To take responsibility for making effective use of the safeguarding supervision time, by
being punctual and ensuring that any action points that are made have a timeline and
an outcome.

As a Supervisor, | agree to the following:

e To assist the Supervisee in exploring and reflecting on issues raised within the
safeguarding supervision framework and to focus on discussion points negotiated at
the beginning of each session.

e To assist the Supervisee in clarifying their role and responsibilities to the safeguarding
of children, young people and vulnerable adults in line with Trust policies relating to
this.

e To keep all information disclosed at 1:1 supervision sessions confidential except for
the following:

Anything discussed between the Supervisor and Supervisee within the framework of
safeguarding supervision is confidential and information shared requires the consent of both
parties. However, any agreed action points between the Supervisor and Supervisee will be
documented on the Supervision Record. The Supervision Record will only be accessible to
the Supervisee, Supervisor and Head of Safeguarding. The Head of Safeguarding will have
access to the Supervision Record for audit purposes.

Professional accountability is a key element of safeguarding children and vulnerable adults. If
the Supervisor identifies a risk to staff or children, young people or vulnerable adults,
information may need to be shared.

If issues that relate to professional practice within safeguarding supervision are identified in
safeguarding supervision and cannot be resolved within the supervisory process, this will be
discussed with the Supervisee and a plan made together as to how to resolve the issue.
Escalation may be required to the Head of Safeguarding, Safeguarding Specialists and/or the
Supervisee’s line manager. The Supervisee will be consulted if disclosure is necessary.

We, the Supervisee and Supervisor agree to abide by the terms of this Agreement:

Supervisee Signature Date

Supervisor Signature Date
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Appendix 1

Safeguarding Children and Vulnerable Adults:
Individual (one to one) Safeguarding Supervision Record

Name of Supervisee Supervisee Role / Department

Name of Supervisor Supervisor Role / Department

Date and Time of Safeguarding Supervision | Venue

Format of Supervision Type of Supervision
O Individual ] Mandatory
U Group U On Request
] Case Involving Child Death
Agreed Action Points from Supervision By whom Date for
Completion
1.
2.
3.
4.
5.

N.B. Anything discussed between the Supervisor and Supervisee within the framework of
safeguarding supervision is confidential and information shared requires the consent of both
parties. However, any agreed action points between the Supervisor and Supervisee will be
documented on the Supervision Record. The Supervision Record will only be accessible to
the Supervisee, Supervisor, Head of Safeguarding and Safeguarding Specialists. The Head
of Safeguarding will have access to the Supervision Record for audit purposes.

Signature of Date
Supervisee
Signature of Date
Supervisor
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Appendix 2

Safeguarding Children and Vulnerable Adults:
Group Safeguarding Supervision Agreement

“Supervision is the cornerstone of good practice” Lord Laming 2000

As a Supervisee and Supervisor, we agree to the following:

e To work together to facilitate in-depth reflection on issues affecting practice and to develop
the Supervisees both personally and professionally to ensure best practice that is both child
and or vulnerable adult centred

e To have protected time for safeguarding supervision, by keeping to the agreed schedule and
times. Privacy will be respected and interruptions avoided. Supervisor to secure a confidential
and quiet space for supervision to take place.

e To work together and have professional respect. To be open and transparent and feedback
constructively about the process of the safeguarding supervision.

As Supervisees, we agree to the following:

e To bring to the session a case involving children, vulnerable adults or concerns that we wish
to discuss (this could be a referral that was made, a referral felt in retrospect could have been
made, a safeguarding query. The list is not exhaustive).

e To take responsibility for making effective use of the safeguarding supervision time, by being
punctual and ensuring that any action points that are made have a timeline and an outcome.

As a Supervisor, | agree to the following:

e To assist the Supervisees in exploring and reflecting on issues raised within the safeguarding
supervision framework and to focus on discussion points negotiated at the beginning of each
session.

e To assist the Supervisees in clarifying their roles and responsibilities to the safeguarding of
children, young people and vulnerable adults in line with Trust policies relating to this.

o Keep all information disclosed at Group supervision sessions confidential except for the
following:

Anything discussed between the Supervisor and Supervisees within the framework of safeguarding
supervision is confidential and information shared requires the consent of all parties. However, any
agreed action points between the Supervisor and Supervisees will be documented on the Supervision
Record. The Supervision Record will only be accessible to the Supervisee, Supervisor, Head of
Safeguarding and Safeguarding Specialists. The Head of Safeguarding will have access to the
Supervision Record for audit purposes.

Professional accountability is a key element of safeguarding children and vulnerable adults. If the
Supervisor identifies a risk to staff or children, young people or vulnerable adults, information may
need to be shared.

If issues that relate to professional practice within safeguarding supervision are identified in
safeguarding supervision and cannot be resolved within the supervisory process, this will be
discussed with the Supervisees and a plan made together as to how to resolve the issue. Escalation
may be required to the Head of Safeguarding, Safeguarding Specialists and/or the Supervisee’s line
manager. The Supervisees will be consulted if disclosure is necessary.
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Safeguarding Children and Vulnerable Adults:
Group Safeguarding Supervision Attendance Record

Appendix 2

Supervisor

Supervisor Role / Department

Date and Time of Group Supervision Venue

In signing the attendance record we, the Supervisees, agree to abide by the terms as set out
in the Safeguarding Supervision Agreement

Name

Role / Department

Signature
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Appendix 2

Safeguarding Children and Vulnerable Adults:

Group Safeguarding Supervision Record

Supervisor

Supervisor Role / Department

Date and Time of Group Supervision

Venue

Format of Supervision

O Individual
[ Group

Type of Supervision

O Mandatory
Ll On Request

O Case Involving Child Death

Agreed Action Points from Supervision

By whom

Date for
Completion

N.B. Anything discussed between the Supervisor and Supervisees within the framework of safeguarding
supervision is confidential and information shared requires the consent of all parties. However, any agreed
action points between the Supervisor and Supervisees will be documented on the Supervision Record. The
Supervision Record will only be accessible to the Supervisees, Supervisor, Head of Safeguarding and
Safeguarding Specialists. The Head of Safeguarding will have access to the Supervision Record for audit

purposes.
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SAFEGUARDING SUPERVISION MATRIX
GROUPS DESIGNATED TO RECEIVE MANDATORY SAFEGUARDING SUPERVISION

Appendix 3

Staff Group Type and Nominated No. of No. of Staff Session Total Hours

Format of Supervisor Sessions per Members in Duration

Safeguarding year per Group (Hours)

Supervision member of

staff

Emergency Mandatory Safeguarding 2 28 15 15
Bed Service Group Specialists (Avg. 6 in group)
Head of Mandatory External 10 1 2.5 25
Safeguarding Individual Provider
Safeguarding Mandatory External 4 2 1 8
Specialists Individual Provider
Safeguarding Mandatory Safeguarding 2 1 1 2
Officer Individual Specialists
Safeguarding Mandatory Safeguarding 2 1 1 2
Administrator Individual Specialists
Mental Health Mandatory Safeguarding 2 5 1 10
Nurses Individual Specialists
Frequent Caller | Mandatory Safeguarding 2 2 15 3
Team Group Specialists

GROUPS BELOW WILL RECEIVE INDIVIDUAL OR GROUP SAFEGUARDING SUPERVISION ON REQUEST

Operational
Staff,
EOC and 111

On Request by
emailing
SGSupervision

@lond-

amb.nhs.uk

Dependent on
issue identified

Unknown - unable to predict until safeguarding supervision is fully
embedded in Trust and reported on

SAFEGUARDING SURGERY (not supervision but can promote or refer individuals to supervision)

EOC BOW,
EOC
WATERLOO &
111 CROYDON

Safeguarding
Surgery
(Dropin Q & A)

Safeguarding
Team & EBS

6
(2 per location)

N/A

6

36
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Appendix 4

Safeguarding Supervision — Procedural Document

1. The Supervision Cycle

1.1 There are many different models for supervision but most advocate a structured process
where the Supervisee’s experience of an issue or situation is broken down so the supervisee can
focus on their own observations about the issue or situation, reflect on their own emotional
responses and the source of these feelings, critically analyse what occurred, identify strengths and
evaluate risks through evidence-based discussion. From this, Supervisee and Supervisor can
transform their learning into appropriate plans and actions to assist the Supervisee going forward
with their practice. Through taking action, supervisees can then create new experiences from which
to learn and improve. (e.g. Kolb 1988 and Jarvis 1995 as cited in Morrison 2005)

2. Accessing Safeguarding Supervision

2.1  Staff requesting safeguarding supervision will contact the Safeguarding Team by emailing
SGSupervision@lond-amb.nhs.uk

2.2  Staff receiving mandatory, scheduled supervision sessions will be invited to attend
safeguarding supervision which has been planned for in advance by line managers and nominated
supervisors. These groups are expected to engage fully with safeguarding supervision and any
issues arising from this not occurring will be fed back to line managers to resolve.

2.3 In line with the Trust’'s duty to make reasonable adjustments for staff with a disability, the
Supervisor will seek to understand an individual’s requirements in advance of mutually agreeing a
suitable time and accessible venue for safeguarding supervision to take place and work with the
member of staff to make any reasonable adjustments necessary.

3. Preparing for Safeguarding Supervision

3.1  Supervisees will be expected to identify cases to be discussed in safeguarding supervision
in advance of the safeguarding supervision session.

3.2 Supervisors will arrange an appropriate venue, date and time for safeguarding supervision to
take place and mutually agree this with the supervisee(s). This venue will be a safe space, free from
interruption so that confidentiality can be maintained throughout the session.

4. Individual (one to one) Safeguarding Supervision

4.1  Both Supervisee and Supervisor will attend the agreed session on time at the mutually agreed
venue. The Supervisor will ensure that the environment is suitably private and free from interruption.

4.2  The Supervisor will explain the principles of safeguarding supervision to the supervisee in
conjunction with their responsibilities when working with children, young people, vulnerable adults
and their families.
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Appendix 4
4.3 The Supervisor will bring to the session a Safeguarding Supervision Agreement and
Safeguarding Supervision Record (see Policy Appendix 1). This outlines the expectations of the
supervisee and supervisor in detail. The length of the session will be agreed from the outset. Both
parties will abide by the terms agreed within the Agreement and sign the Agreement at the start of
the session.

4.4 The Supervisor will seek to understand the experience of the Supervisee from the
Supervisee’s perspective.

4.5 The Supervisor will encourage the Supervisee to reflect on their experience and provide
objective analysis in a supportive manner.

4.6  The Supervisor will assist the Supervisee in identifying their strengths and areas for support
and development. It may be appropriate for the Supervisor to signpost the Supervisee to other staff
support services available that may go further to addressing the needs of the Supervisee (e.g. further
training, counselling, contacting a LINC worker, seeking specialist guidance etc.)

4.7 The Supervisor will be expected to challenge the Supervisee’s decision-making where
required but feedback will be constructive and evidence-based.

4.8 The Supervisor and Supervisee will mutually agree any plans and action points to be carried
forward. These will be recorded on the Safeguarding Supervision Record and both parties will sign
this. The Supervisor will ensure that the needs of the Supervisee are met within the framework of
safeguarding supervision but will explain that the Supervisor is not necessarily responsible for
addressing any agreed action points. Both Supervisor and Supervisee will also agree where
information can be shared with others to address these action points.

4.9  Any concerns that require escalation outside of the safeguarding supervision framework will
be discussed by the Supervisor and Supervisee and this will be recorded in the Safeguarding
Supervision Record.

4.10 The Supervisee and Supervisor should keep a copy of the Safeguarding Supervision
Agreement and Safeguarding Supervision Record for their own reference.

5. Group Safeguarding Supervision

5.1 The Supervisor and Supervisees will attend the agreed session on time at the mutually
agreed venue. The Supervisor will ensure that the environment is suitably private and free from
interruption.

5.2  The Supervisor will explain the principles of safeguarding supervision to the Supervisees in
conjunction with their responsibilities when working with children, young people, vulnerable adults
and their families.

5.3  The Supervisor will bring to the session a Group Safeguarding Supervision Agreement,
Attendance Record and Safeguarding Supervision Record (see Policy Appendix 2). This outlines
the expectations of the Supervisees and Supervisor in detail. The length of the session will be
agreed from the outset.

5.4  The Supervisees will sign the Attendance Record at the start of the session. This is evidence
that all Supervisees agree to the terms of the Agreement.
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5.5 The Supervisor will invite all Supervisees to introduce themselves, their role and what they
would each like to achieve from the session.

5.6 The Supervisor will summarise the Group’s objectives. If the Group has been formed to
address a patrticular issue, the Supervisor will ensure that time is given to ensure this need is met
but should not be a barrier to discussing other issues and situations that may arise. The Supervisor
will set aside time at the end of the session to state conclusions reached and action points agreed
by the Group.

5.7  The Supervisor will make clear from the outset that all Supervisees are expected to actively
participate in discussion but that supervisees should feel comfortable with and supported in what
they share. If it is felt or identified that an individual’'s issue is more appropriate for another forum,
such as individual safeguarding supervision, the Supervisor or Supervisee can recommend / request
this.

5.8 ltisthe joint responsibility of the Supervisor and Supervisees to treat each other with courtesy
and respect and to ensure that all supervisees are given the opportunity to speak about their own
experiences and contribute to the Group.

5.9 The Supervisor will lead the Group and encourage Supervisees to explore and reflect on
issues and situations raised.

5.10 The Supervisor will close the session by using time set aside to summarise themes
discussed, conclusions reached and mutually agree any action points to be taken forward from the
session.

5.11 The Supervisor will record action points to be taken forward in the Safeguarding Supervision
Record.

6. Agreed Plans and Action Points

6.1  All agreed action points from safeguarding supervision will be recorded in the Supervisee’s
Safeguarding Supervision Record.

6.2  Action points should be brief and it may be required to identify whose responsibility it is to
progress a specific point or date to complete.

6.3  Issues raised within the safeguarding supervision framework are likely to be complex and
wide-ranging, as such action points may also be varied. Examples of agreed action points may
include but are not limited to the following:

1. No further action — safeguarding supervision itself has addressed the needs of the
Supervisee within the session

Training and development need identified

Seek further guidance relating to a need outside of the framework or from a specialist
Signposted Supervisee to other staff support available within the Trust

Follow-up with further safeguarding supervision

Identified a safeguarding referral needs to be made regarding a specific case (e.g.
retrospective referral via EBS)

Escalation required (please refer to the Safeguarding Supervision Policy’s content
regarding confidentiality and disclosure)
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