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Why is this coming to the Trust 
Board? 

For approval 

This paper has been previously 
presented to: 

 Strategy Review and Planning Committee 
 Executive Management Team 
 Quality Committee 
 Audit Committee 
 Clinical Quality Safety and Effectiveness Committee 
 Risk Compliance and Assurance Group 
 Learning from Experience Group 
 Finance and Investment Committee 
 Other:  

 
Recommendation for the Trust 
Board: 

To approve the Membership Strategy 

Key issues and risks arising from this paper 
 
None. 
 
Executive Summary 
 
This strategy describes our approach to attract, engage, retain and develop a significant 
representative and diverse membership for the London Ambulance Service as an NHS foundation 
Trust. 
 
It defines the membership community and sets out the vision, objectives and role of the 
membership and describes activities to develop an active and engaged membership.   
 
The strategy is an appendix to the Integrated Business Plan (IBP). 
 

Attachments 
 
Membership Strategy. 
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