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1. Introduction

The London Ambulance Service NHS Trust (LAS) has a duty to provide fully
equipped and staffed front-line vehicles able to respond to emergency and
urgent calls. There are occasions when a vehicle, or member(s) of staff on a
vehicle, will not be able to respond to these calls and the vehicle will be
classed as Vehicle off the Road (VOR). This procedure has been developed
because vehicles have in the past been frequently shown as VOR when they
retain the capacity to respond to calls and/or render aid to patients.

2. Objectives

1. To maximise the availability of the Trust’s front-line vehicles to respond
to calls and render aid to seriously ill patients, and thereby improve
patient care to the people of London;

2. To provide clear guidance, for both front-line and operational staff, in
order to reduce inconsistencies across the Service;

3. To provide a staged classification system whereby vehicles requesting
VOR are either shown as: ‘Unavailable’, ‘Able to Render Aid’, ‘Able to
Respond’ or ‘Available’.

3. Scope

This procedure applies to all ambulances (AEU and UCS) and solo
responders in FRUs and ECP vehicles across the Trust (note: although not
mentioned specifically, these guidelines are adaptable to DSOs, MRUs and
CRUs). Whilst every effort has been made to ensure this document is
comprehensive, it cannot claim to provide an exhaustive list of circumstances
in which requests for VOR will be made. It does, however, provide a useful
framework of considerations that can be applied to any requests not
specifically detailed within.

4. Procedure

It is the responsibility of the crew of the vehicle to inform the Radio Operator/
Dispatcher at the earliest opportunity, of any issue that may impact on the
vehicle’s ability to operate to full capacity. Upon receiving this information the
Radio Operator/Dispatcher must inform the Allocator of the nature of the
problem. The Allocator must then consider the appropriate course of action.
The vehicle will subsequently be classified according to the guidelines below.
Without exception, every request for VOR should be documented on the
vehicle log along with the outcome of that request. Where there is any
uncertainty regarding the most appropriate status, the Allocator should consult
the Area Controller who will make the final decision.

The Allocator and/or Area Controller will classify such requests into one of the
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following categories:

4.1 Unavailable

It is a serious matter to remove a vehicle from operational duties, with
potentially grave consequences for the people of London. For this reason, it
is essential that vehicles are only removed from operational duties when
absolutely necessary. In the following circumstances a vehicle may justifiably
be shown as unavailable (see also appendix 1):

4.1.1 If there is no vehicle available at the start of shift (local management,
ADU and VRC should be notified).

4.1.2. If the vehicle is not sufficiently equipped to provide Basic Life Support
(BLS), e.g., no bag-valve mask.

4.1.3 If the vehicle is unroad-worthy, pursuant to the Road Traffic Act (1988),
e.g., cracked windscreen within the swept area, brake failure, faulty
seatbelts, faulty lights, flat tyre/puncture, saloon power failure,
defective horn, faulty steering, etc.

4.1.4 If the vehicle is immobilised ,e.g., awaiting road-side assist, low loading
etc. It should be noted however, that the crew will remain available to
render aid if approached by a member of the public at their locality, i.e.,
a running call.

4.1.5 If the vehicle’s MOT or Tax Disc has expired or the latter is missing.
This should be noticed upon the Vehicle Daily Inspection carried out at
the start of the shift. If however, this is noticed whilst the vehicle is
mobile, Control should be notified immediately. Control will then seek
clarification from Fleet and/or local management to ascertain tax and/or
MOT status of the vehicle.

4.1.6 If the vehicle has been involved in a minor damage-only RTC and the
level of damage leaves the vehicle road-worthy and is in the process of
exchanging details with another party. In such cases, the crew will be
expected to complete an LA420 before the end of the shift (see 3.3.9
below).

4.1.7 If the vehicle has been involved in an RTC resulting in substantial
damage to any vehicle and/or roadside furniture or personal injury. In
which case the crew will be expected to remain on scene to provide or
receive any necessary treatment, await arrival of the police and an LAS
Officer. In such cases, where possible, an LA420 should be completed
as soon as practicable and the vehicle should remain unavailable until
all necessary investigations, paperwork and repairs are complete.

4.1.8 When the vehicle is undergoing essential mechanical or technical
repair/maintenance.

419 If the vehicle has been impounded by Police Scenes of
Crime/Forensics Officers or Road Collision Investigation Officers.

4.1.10 When the vehicle is off air for fuel.
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4.1.11 When the vehicle’s fuel status is deemed critical, i.e., the fuel warning
light has come on.

4.1.12 If there is a potential infection control issue for the patient arising from
contact with members of staff, e.g., essential uniform soiled with body
fluids.

4.1.13 Once a member of staff fails to, or is unable to, complete a scheduled
shift, the vehicle will be shown as unavailable for the journey back to
station, at which time double crewed vehicles will become single
staffed. Vehicles may return to station in the following circumstances:

(@ Sickness, when a member of staff is taken ill or injured at
work. Control should contact the relevant RC, ADU and
local management to report this fact.

(b) Welfare issues, staff may be spontaneously stood down
due to an incident experienced at work or due to other
circumstances. This instruction will usually come from an
Officer, however, Control may occasionally be contacted in
the first instance. Efforts must then be made to
inform/consult with relevant DSO. In both circumstances,
this must be fully documented on the vehicle log.

(c) Annual leave or differing shift times may result in episodes
of single staffed vehicles.

(d) Unauthorised absences, if a member of staff refuses to
complete a scheduled shift and fails to give a suitable
explanation.  This matter should be passed to local
management.

4.1.14 A member of staff has been stood down with DSO/AOM consent in
advance, the details of which should have been received via RC. Effort
should be made by station management and the RC to cover these
shortfalls. Pre-planned occurrences may include:

(@) Providing written witness statements, either for a Coroner’s
inquest or in response to a Police enquiry where an interview
is not being held. These can only be interrupted for a Major
Incident or Red 1 (ref: TP/015 2.2).

(b) Police interviews, which may only be interrupted for a Major
Incident (ref: TP/015 4.6).

(c) Internal recruitment activities (such as interviews and
assessments).

(d) Disciplinary hearings and interviews.
(e) Occupational Health Department appointments.
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4.1.15 A member of staff is being questioned by police regarding a matter
that has occurred during the shift. In the majority of cases a ‘road-side
pocket book interview’ should require very little time and not require
more than a delay being booked. However, if the matter is of a more
serious or time-critical nature, it may be necessary to show the vehicle
unavailable.

4.1.16 A member of staff has requested to return to station to complete an
LA279 (Child at Risk / In Need Form) or an LA280 (Vulnerable Adult in
Need / At Risk Form). No more than 20 minutes on station should be
required.

Should any of these criteria not be met, the Allocator should question whether
the request is a reasonable and defensible one. If not, the request should be
declined and documented on the vehicle log, and the following further options
should be considered.

4.2 Returning — Able to Render Aid

There will be occasions when vehicles need to return to station, workshops or
other locations, yet remain in a position to render aid to seriously ill patients
for the duration of that journey. Although every effort will be made to enable
these vehicles to reach their destination, they will, from time to time, be called
upon to render aid. These vehicles will be classed as Returning - Able to
Render Aid. It should be noted that these vehicles:

= Will not be expected to convey patients;
=  Will only be assigned to Category A calls or a Major Incident;

= Wil only be expected to render aid until the arrival of another
appropriate resource.

Circumstances in which a vehicle may be classed as Returning — Able to
Render Aid include (see also appendix 1):

4.2.1 Prohibitive vehicle defects, e.g., faulty audible and visual warnings, in
which case the vehicle will be expected to proceed under normal
driving conditions, malfunctioning tail lift, faulty radio, etc.

4.2.2 The vehicle poses an infection control risk, e.g., contaminated with
body fluids or has transported a known infectious patient.

4.2.3 Missing or faulty significant equipment, e.g., defibrillator, oxygen,
suction unit, carry chair, trolley bed, etc.

4.2.4 Returning hospital staff and/or substantial equipment following an inter-
hospital transfer when the number of staff and amount of equipment
render it unsafe to transport a patient.
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4.3 Returning - Able to Respond

There will be occasions when vehicles have requested to return to station,
workshops or other locations, yet remain in a position not only to render aid
but also to respond to calls. In such cases, effort should be made to enable
the vehicle to reach its required destination, but it will remain a deployable
resource and is expected to respond, treat and convey patients in the normal
manner. Such vehicles will be considered Able to Respond and examples of
this include (see also appendix 1):

4.3.1 Minor vehicle defects, e.g., faulty heater or air conditioning, faulty side
or rear step, damaged wing mirrors, etc.

4.3.2 Missing or faulty non-essential equipment, e.g., paramedic bag, drugs,
BM kit or accessories, tympanic thermometer, no blankets, etc.

4.3.3 Soiled vehicle or uniform - non-body fluid, e.g., food and drink, mud,
grass, water, oil, sand, etc.

4.3.4 MDT faults (map books and manual satellite navigation can be
utilised).

4.3.5 DSO/AOM requests for reasons other than staff sickness and/or
welfare (the initials of requesting officer must be logged).

4.3.6 Returning other members of staff to vehicles or other locations
following a blue-call or through other reasons.

4.3.7 Returning hospital staff and/or limited equipment following an inter-
hospital transfer when the number of staff and amount of equipment
enable the safe transportation of a patient.

4.3.8 Returning to complete LA52 and/or LA277.

4.3.9 Returning to complete an LA420 following a minor damage-only RTC
when the vehicle remains road-worthy.
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IMPLEMENTATION PLAN

Intended
Audience

For all LAS staff

Dissemination

Available to all staff on the Pulse

Communications

Revised Procedure to be announced in the RIB and a link
provided to the document

Training No specific training is necessary, bulletin to be issued when
published.
Monitoring Area Controllers to monitor its adoption.
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VOR Quick Reference Sheet

Appendix 1

e Unable to render BLS (no
bag-mask valve on vehicle nb
paramedics should carry in
personal bag).

¢ Vehicle unroad-worthy (tyres,
brakes, windscreen, horn, tax,
MOT, seatbelts, lights, saloon
power, steering).

¢ Vehicle immobilised (road-
side assist, RTC).

¢ Police (scenes of crime,
accident investigation,
questioning, interviewing)

o Coroner’s statements.

¢ Vehicle under-going essential
repair/maintenance.

o Off air for fuel.

¢ Infection control (staff or
uniform contaminated with
body fluids).

¢ Single staffed vehicle
returning to base.

¢ DSO/AOM stood downs
(recruitment, disciplinaries,
OHD).

¢ Returning to complete Child
at Risk/Vulnerable Adult
Forms.

defects (faulty audible
and visual warnings, tall
lift, radio).

¢ Infection control (vehicle).

o Missing or faulty
significant equipment
(defib, carry chair, trolley
bed, oxygen, suction,
etc).

¢ Returning hospital staff
with substantial
equipment (unable to
convey).

Unavailable Returning — Able to Returning — Able to
Render Aid Respond
¢ No vehicle. ¢ Prohibitive vehicle ¢ Minor vehicle defects

(heater, side/rear steps,
wing mirror, body work).

¢ Missing or faulty non-
essential equipment (BM,
thermometer, blankets,
etc).

e Soiled vehicle/staff (no
infection hazard).

o MDT faults.

¢ Any other DSO/AOM
requests.

e Returning LAS staff to
vehicles.

e Returning hospital staff
with limited equipment
(able to convey).
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