London Ambulance Service m

NHS Trust

Command and Control training course
Course agenda

Operational Commanders Course

Day One

0830-0845 Welcome and Introductions

0845-1000 Integrated Emergency Management
Legislation and Guidance

1000-1030 Operational Management

1030-1100 Coffee break

1100-1130 Situational Awareness

1130-1200 Decision making and communication

1230-1330 Lunch

1330-1400 Equipment

1400-1500 Current Threats

1500-1515 Coffee break

1515-1600 Scenario One- Incident management
workshop

1600-1615 Plenary

Justin Finnigan
Commercial Manager
Business Development,
Ground Floor, 8-20 Pocock Street, London SE1 0BW
Tel: 020-7783 2587, Mob 07778 552 386, Fax 020-7783 2551



London Ambulance Service m

NHS Trust

Command and Control training course
Course agenda

Operational Commanders Course

Day Two

0830-0900 Review of previous day
0900- 1000 Logging of incidents
1000-1030 Coffee break
1030-1100 Stadia

1130-1200 Events

1200-1300 Lunch

1300-1500 Consolidation Exercise
1530-1545 Course Close

Elements of this course could be tailored. For example, the
Consolidation Exercise could use a situation relevant to your
operating environment.
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