LONDON AMBULANCE SERVICE

SERVICE DEVELOPMENT DIRECTORATE

Job Description

Title:


Commissioning Manager
Base:


Service Development / Pocock Street

Grade:


Agenda for Change Band 7
Hours:


37.5 per week

Accountable to:
Head of Business Development
Role Summary 

This is a key role in the London Ambulance Service as the Trust seeks to implement a refreshed business strategy and move towards Foundation status. In summary the post holder will take a lead role in:

· Negotiating, monitoring and maintaining key Service Level Agreements (SLAs) on behalf of the Trust (contract value circa £250m PA) in line with commissioning intentions 

· Take responsibility for the performance management of a defined portfolio of SLAs (provider services and/or commissioned services) in line with contractual requirements. This will require proactive monitoring, investigation and delivery of remedial action as necessary 

· Building and maintaining effective relationships with commissioners and/or service providers, together with clinical directorates across the Trust.  An important aspect of this work will involve the timely resolution of complex, often contentious issues that may arise. This will require stamina, mental agility, emotional resilience, excellent analytical skills as well as the ability to work with a high degree autonomy  

Key Working Relationships

The post holder will act as the primary point of contact for all clinical commissioning/contracting issues. In this context the post holder is expected to represent the ‘shop window’ to an efficient and effective commissioning function. The commissioning function is to be an integral part of the Trusts newly re-established strategic function and therefore has a key part to play in ensuring the Trust achieves its long term vision. To do this we need to be able to actively manage the here and now whilst planning for the future.

In this strategic context the post holder will ensure that any developments in SLAs are progressed through appropriate engagement and consultation and are implemented in a co-ordinated manner to meet both the PCT commissioning intentions and the long-term business aims of the Trust.

Internal:  Executive Directors, Associate Directors, Deputy Directors, Finance, Information Team, Business Analyst Team, Clinical Directors, General Managers, Service Managers, Corporate departments.

External: PCT Executive Directors, Public Health, Acute Contract Managers, PCT Provider Arm, Local Authorities, Strategic Health Authorities, other NHS organisations, private sector providers.

Key Result Areas

· To ensure that contractual requirements are achieved on time, to quality standards including detailed development of contract schedules as necessary

· To work closely with senior managers and clinicians across clinical and corporate directorates to ensure the efficient and effective management of SLAs including the delivery of key commissioning intentions (short, medium and long term)

· To advise senior staff across the Trust on the impact of Payment by Results (PbR) and SLA requirements including where necessary the effective communication of contract variations and/or targets

· Work closely with staff in the Information and Finance Department to ensure that appropriate business intelligence is circulated to all relevant individuals within the clinical directorates and remedial action taken as required

· To advise and support clinical directorates in service development linked to securing the maximum possible income for high quality outcomes in line with the Trust’s marketing strategy.

· It is fundamental requirement of this role for the post holder to liaise with very senior staff in organisations across the local and wider health economy including acute providers, PCTs and Mental Health and build robust, purposeful relationships to secure service delivery in the short medium and long term.  

· The post holder will coordinate and lead SLA negotiations with relevant commissioners and appropriate specialist support from inside the Trust to agree activity and finance levels and secure all necessary income for the Trust.

· The post holder will lead, with appropriate administrative support the formulation and version control of all appropriate of service level agreement documentation.

· The post holder will lead the day-to-day management of in-year SLA issues for a specific portfolio of contracts escalating as necessary where agreed tolerances are exceeded. Ensure SLAs are financially robust and agreed service developments (tariff unbundling, low priority treatment policy) identified and implemented as required on a rolling basis.

· Oversee the implementation of the electronic document management system (with comprehensive version control).

· Act as the principle contact for all commissioning issues both internally and externally including all contract documentation and correspondence.

· Continually build on existing relationships to support an effective negotiation process as well as in year developments and also to create new relationships with a wide spectrum of organisations.

· Develop and implement SLA documentation in line with national requirements and the Standing Financial Instructions of the Trust within defined timescales.

· Develop and implement robust processes for the sharing of SLA information with appropriate corporate and clinical directorates and commissioners of our services.

· Ensure there is close alignment and co-ordination between the Trust’s service planning decisions and strategic planning assumptions; this will include identification of major service shifts and ensuring effective transition arrangements are in place.

This job description provides an illustrative list of duties. It is not exhaustive. The post holder will be expected to undertake other duties as necessary in line with the seniority of this position and in keeping with core competencies. 

General

All employees are subject to the requirements of Health and Safety at Work Act.  The post holder is required as an employee that his/her work methods do not endanger other people or themselves.

All employees are subject to the requirements of the Data Protection Act and must maintain strict confidentiality in respect of patients and staff records.

All employees must comply with the trust’s Equal Opportunities Policy.

The trust operates a No Smoking Policy.

LONDON AMBULANCE SERVICE

SERVICE DEVELOPMENT DIRECTORATE

Person Specification

Job title:
Commissioning Manager 
Listed below are the key requirements for this job.  Candidates will be assessed against these criteria.

EDUCATION AND EXPERIENCE
Essential
· Educated to degree level in an appropriate discipline or equivalent professional qualification and have significant/demonstrable experience of applying specialist knowledge across a range of work procedures in a policy environment - A
· Experience of working in partnership with a variety of stakeholders, with often conflicting opinions in order to make changes of policy or practice for patients or clients - A/I
KNOWLEDGE AND SKILLS 
Essential

· Excellent interpersonal skills, with the ability to communicate effectively with people from a wide range of occupational backgrounds and the public and patients. I
· Ability to analyse national policy and other material, including research evidence – A/T
· Ability to research and marshal a range of potentially conflicting material – research evidence, national policy, opinions from a range of sources – and to interpret this information in order to develop coherent policy documents from the results A/T
· Ability to exercise own judgment in areas where evidence is scant or precedent unavailable in order to recommend future direction - T/I
· Ability to write in a range of styles from popular to reports and papers for publication and presentation to board members - T
· Ability to persuade and influence others to participate in policy developments – A/I
· Ability to work with speed, accuracy and to tight deadlines without compromising standards of performance - T
· Excellent communication skills, both written and oral – T/I
· Confidence to prepare and give oral presentations to a range of audiences – A/I
Desirable

· Demonstrated ability to analyse problems and provide effective solutions whilst understanding the positions of those (such as patients and staff) affected by change - I
· Ability to work confidently on own initiative, with commitment and enthusiasm, both within the office environment and outside, with other members of LAS staff, with patients or with staff in partner agencies - I 

OTHER REQUIRMENTS AND ATTRIBUTES
Essential

· Demonstrable commitment to the development of self and others – A/I
· Highly organised with an ability to plan and to prioritise own workload and that of other contributors with experience of adapting plans and strategies as situations develop A/T
· Attention to detail - A
· Computer literate - A
· Ability to work as part of a team, using facilitation and negotiation skills - I
Desirable

· Experience of helping others learn and develop through both formal and informal training methods - I
