LONDON AMBULANCE SERVICE

SERVICE DEVELOPMENT DIRECTORATE

Job Description

Title:


Benefits Realisation Manager
Base:


PPMO/HQ 
Grade:


Band 8A (Interim)
Hours:


37.5/week
Responsible to:
Head of Planning and Programme Management

Accountable to:
Director of Service Development



Job Summary: 
The post holder works closely with Senior Responsible Owner (SRO) directors, Project Executives, Business Change Managers (BCM), Programme Managers and Project Managers to define and realise the benefits of both programmes and projects.
The role is primarily aimed with establishing the supporting policies, processes, structures, environment and reporting arrangements that will facilitate benefits realisation. The post is a proactive and practical role in the Service Improvement Programme (SIP) supporting the component programmes of SIP2012 and facilitating the application of the Benefits Realisation Management approach.
Key aspects of the post will be;

· Owning the Benefits Realisation process
· Establishing the benefit tracking and reporting mechanism
· Ensuring there is robust measurement of achievement
· Reporting to both programme boards and Strategy Steering Group (SSG) regarding business changes and benefits.
The post holder operates in alignment with the principles of Managing Successful Programmes (MSP) and Projects in a Controlled Environment (PRINCE2). 
Special Responsibilities: 
1. To assist defining:

· Benefits realisation policies and strategies
· Benefit profiles for benefit sections of:

· Programme Mandates,
· Strategic Plan Project Profiles (SPPP)
· Business Cases,
· Project Briefs 
· Project Initiation Documents (PID).

· Business changes necessary utilising the enabling products of a project for monitoring post project benefits realisation achievement (this is the baton to be handed over by the project executive and project manager to the business change manager supported by the benefits realisation manager). 
2. Working with project executives and project managers:
· To ensure business change managers are identified at the PID stage and are involved in defining the benefits they will be responsible for delivering. 
· Assisting the business change manager (who is responsible to the programme SRO for realising benefits) to facilitate and report (to programme boards and the SSG) on the extent to which business change and benefits delivery is occurring.
Summary of objectives of the Service Development directorate/department:

The Service Development Directorate improves patient care by reviewing the care provided and by improving care in a number of ways: through service development, policy development, strategic planning and programme and project management.  It is a motivated and enthusiastic team, highly responsive and constantly on the watch for ways to do things better and always measuring progress and the impact of development.

Summary of objectives/responsibilities/duties of the post:

1. Responsible for supporting patient and client care through:

· Providing specialised benefits advice to director level programme SRO’s and project board Executives to assist in the development of the Trust’s strategic direction and its implementation;
· Advising the director level SRO’s and programme managers on benefits realisation progress and report any potential risks and issues that may threaten delivery of benefits;
· Ensuring the requirements of Clinical Governance and NHS Core and Developmental Standards for Better Health are, where appropriate, reflected in the benefits intended to be achieved through the individual programme and project plans;
· Provide support to programme managers to ensure that defined benefits are planned alongside and drive other aspects of implementation 

· Provide support to Business Change Managers (BCM) in their role of:

· educating staff
· managing necessary changes
· agreeing benefit targets and their own BCM responsibilities for benefits realisation
· monitoring and reporting on benefits achievement through the provision of education, training and advice, conflict identification and resolution and facilitation of reporting;
2. Responsible for developing and implementing Business Change policy and service improvement through: 
· Developing the LAS MSP approach to benefits realisation for application on specific programmes
· Designing and driving the implementation of benefits realisation policies and processes for application across the Trust in the context of NHS requirements, obtaining director level endorsement as necessary;
· Preparing and maintaining benefits realisation plans for programme constituent projects to execute the strategic direction of the Trust and co-ordinate benefit realisation activities across it in alignment with resource availability and dependencies, ensuring each benefit element:
· Is adequately described and documented to include unambiguous statements on what benefits will be delivered and how they will be measured;

· Is communicated to those who have a need or wish to know what will be achieved and when;

· Has a structure and management organisation around it that leads to successful realisation.

· Provide support to SRO’s in defining the benefits strategy and framework for their programme providing:

a. education and advice as required and supporting the translation of policy into procedures

b. assistance to prioritise the sequencing of projects in their programme so as to realise benefits in an optimum way

c. advice in a timely manner of any potential issues that may threaten delivery of the benefits;
d. Monitoring and reporting on the progress of the programme and it’s constituent projects through the benefits reporting process in realising benefits and any deviation outside of agreed tolerances
e. In relation to benefit realisation take a lead role in resolving issues and conflicts that arise both within a programme and its constituent projects and between programmes ensuring the overall integrity of the Service Improvement Programme is maintained.
· Identifying, evaluating and monitoring risks, that  may impact upon benefits realisation in accordance with Trust risk policy and instigate and agree mitigation plans and actions to remove or minimise the impact of those risks;
· Monitoring both internal and external events, that may cause the Trust to adjust it’s strategies and the consequential effect on benefit plans ensuring both programme and project elements are effectively co-ordinated with each other in regard to benefit realisation;
· Contribute to programme/project evaluation reviews conducted by the Service Audit Manager;
· Enabling PPMO involvement in construction and maintenance of the benefits realisation plan, identifying and establishing interaction between projects and seeking the necessary co-operation to ensure effective implementation (including identification of resource constraints and the need for SMG prioritisation);
· Developing or assisting with the development of benefits within Business Cases;
· Assisting programme and project boards, programme and project managers and the wider management in their roles as necessary to:

· Ensure benefits are realised;
· Ensure both programme and projects meet the process requirements so that benefits can be tracked,
· Maintaining a register for all documentation required for audit purposes including their location

· Ensuring mechanisms are in place to learn lessons arising from business change implementation and disseminate these to appropriate people within the LAS

· Enable the PPMO to assist the Senior Management Group as required to ensure successful benefits realisation from Service Improvement Programme delivery by making a direct link between the strategic direction of the LAS, benefits definition and management of risks affecting the Improvement Programme.

3.  Responsible for financial and physical resourcing by: 
· Managing a budget for conducting Trust-wide benefit realisation workshops and training staff in benefit identification, monitoring measurement, and achievement.
· Consideration and identification of financial benefits arising from service improvement initiatives and working with business change managers to ensure that these are realised.

4.   Responsible for Human Resources:
· Promotion and development of positive working relationships with all programme team staff;
· Ensuring everyone in programme teams have had an introduction to the Benefit Realisation Management approach so they understand and buy into the common language and importance of the mindset;
· Identification of resource requirements necessary to ensure benefits realisation;
· Providing guidance and expertise to other LAS staff on benefits realisation management.
5.  Responsible for management of Trust information:
· Responsible for the development, management and monthly updating of the programme benefits realisation information systems used at Senior Management Group as the primary tool for management performance of Trust-wide programmes and outcome benefits;

· Responsible for programme benefits realisation management documentation which must be applied appropriately to all programmes;
· Maintenance to the highest standards of change and configuration controls relevant to benefits realisation and on occasion manage the issue and control of documents containing highly sensitive information;
· Transcribe formal minutes from benefit meetings to the highest level of accuracy.
· Provide regular reports to programme boards and SSG, establishing benefit achievement progress highlighting any deviations from agreed achievement milestones providing an assessment of slippage on timescales.

6.  Undertaking research and development relevant to:
· Ensuring new approaches to joint programme and benefits realisation management policies, reflecting changes to Office of Government Commerce (OGC) best practice;
· Initiating user research where appropriate to establish the design and/or functional specification requirements for benefits realisation work;

· Conduct of complex audits at key programme decision points within the service improvement programme in respect to realisation of Trust benefits.
· Conducting programme closure and post-project evaluations to determine the success of the programme and its constituent projects and benefits realisation identification (where research to determine the level of the benefits achieved from the programme and its projects against what was stated within the business cases is conducted);

· Researching and keep abreast of the latest programme approaches and benefits realisation management tools (i.e. software and techniques) and introduce them where appropriate to the LAS (for example attending programme and benefits realisation management interest exhibitions and seminars);
7.  Acting as the recognised LAS specialist in benefits realisation management and as such is responsible for:
· Shaping, proposing and implementing design changes to the programme and benefits realisation management processes and policies for implementation across the Trust in the context of NHS requirements. Specifically this requires interpreting the use of the methodology Managing Successful Programmes (MSP) in the LAS context and initiating local Trust approaches to programme and benefits realisation management;
· Recommend individual benefits realisation approach(s) to programme boards and support the application of the appropriate controls as best determined for that programme ;

· Report to programme boards at predetermined periods or when tolerances are exceeded, otherwise act autonomously in the execution of the benefits realisation work.

8.   Health and Safety at Work Act

The post holder must be aware of the responsibilities placed upon them under the Heath and Safety at Work etc Act 1974 to ensure that agreed procedures are carried out and that a safe working environment is maintained for patients, visitors and employees.

9.    Diversity

The post holder must be aware of the responsibilities placed upon them under equalities legislation and the Trust’s diversity policies and ensure that they foster an environment in which difference is valued.
10.   Values

 The post holder must understand and uphold the Trust’s values.
LONDON AMBULANCE SERVICE

SERVICE DEVELOPMENT DIRECTORATE

Person Specification

Job title:
Benefits Realisation Manager
Listed below are the key requirements for this job.  Candidates will be assessed against these criteria.

The post holder must have or be able to demonstrate the following abilities:
1. The ability based on experience to communicate clearly with staff at all levels and others external to the LAS in a way suited to each audience. This must include: A/T/P/I
· Ability to challenge effectively and constructively; T/P/I
· Ability and willingness to escalate effectively and constructively risks and issues impacting the benefit realisation plans I
· Demonstrably strong written, oral communication and presentation skills – can present highly complex concepts, ideas and data concisely and effectively to a variety of audiences in a variety of ways including to the Senior Management Group  and other large groups internal and external to the LAS; A/P/I
· Developed ability to listen; A/I
· Highly developed interpersonal and ‘political’ skills giving awareness of the organisational culture, the sensitive, confidential or controversial nature of material and a sense of the appropriate use of it in any given situation with the ability to provide re-assurance where necessary; A/P/T/I
· Developed and  demonstrable ability to be flexible, adaptable and use tact and diplomacy in dealing with staff at all levels, especially when barriers to change arise so that staff understand the reason for change and buy into the process; A/T/P/I
· Developed and demonstrable ability to influence and communicate with senior people to get buy-in, anticipate and empathise with their needs as ‘primary customers’ of the job, maintaining key relationships with Directors, Senior Management Teams, PPMO staff, Service Development Department, external stakeholders, management accounting staff; A/T/P/I
· Ability to train and coach managers in benefits realisation management processes, both individually and in groups,  ensuring relevant elements of the service improvement programme are communicated to those who need or wish to know about it; I
· Demonstrable ability to manage and work in a team environment effectively and with enthusiasm, providing direction and motivation to other team members; A/T/I
· Ability to motivate team members and build up their confidence, providing reassurance and guidance to complete their work effectively, showing enthusiasm for staff learning and development including the jobholder’s own; I
· Demonstrate a concern for quality in both the jobholder’s own and others work; I
· Ability to negotiate with business change managers controlling resources for release of staff for training to operate in new ways using new equipment an processes in order that the intended benefits that they are responsible for delivering are given the best chance of realisation; I
· Provide advice, instruction and support to all members of junior and senior multidisciplinary staff; I
· Ability to deliver teaching sessions and presentations to small and large audiences; I
· Ability to present all work in an clear and concise manner; A/P/I
· To be able to deal with confidential and sensitive information appropriately; I
· Flexible and adaptable to suit circumstances; T/I
· Able to work under pressure of conflicting deadlines and priorities; T/I
· Reliable, flexible, self motivated, proactive and able to work as part of a team; A/T/I
· Able to deal with difficult situations in a sensitive manner. T/P/I
2. The requisite knowledge, training and experience as a manager operating at a senior level, specifically:

· Educated to post-graduate degree level or equivalent; A/I
· Having or being willing to study for relevant professional qualifications equivalent to masters degree level; A/I
· Three years previous experience in a middle or senior management role encompassing either service improvement/re-design, programme  or project management or other organisational change; A/I
· Proven track record in managing service improvement or organizational change on time and to successful conclusions; A/I
· Received training in service improvement or organizational change or programme management process methodology (ideally but not necessarily including, or with a good working knowledge of, PRINCE 2 and MSP – Managing Successful Programmes); A/I
· Experienced and competent in the use of MS Office applications, particularly Word, Excel, PowerPoint; A/I


· Experience of working with very senior operational and professional staff; A/I
· Experience of negotiations and ability to build consensus; I
· Excellent facilitation skills and a track record of experience in facilitation; A/I
· Demonstrable expertise and experience in the tools and techniques of service re-design and development; A/I
· Able to work across professional boundaries; A/I
· Ability to identify the wider implications of any service change, and the inter-dependencies between different initiatives; P/I
· Able to assess, evaluate, plan and manage risk; P/I
· High degree of accuracy and attention to detail. I
3. The ability to analyse and make judgements in relation to: A/P/I
· Quantitative and qualitative data to identify and understand underlying patterns/messages from complicated, multi-stranded information, drawing out conclusions as the basis for decision making by self and others; A/P/I
· Information where data is often incomplete and/or conflicting where trade-offs may have to be made between competing interests/requirements/options e.g. national and local imperatives, financial and non-financial  costs/benefits, differing stakeholder interests; P/I
· Development of a range of options and recommendations in relation to service development or other organisational change in order to provide expert advice to the senior management group in highly complex, unique and/or ambiguous situations; P/I
· Conflicting advice from project, programme  and business change managers e.g. scheduling of business changes to take account of inter- dependencies and conflicting priorities; P/I
· Material requiring strong numerical and verbal critical reasoning ability where the ability to think strategically, logically and clearly and to take rational decisions and decisive action under pressure is necessary, analysing problems, generating solutions and influencing others to secure agreement. A/P/I
4. The ability to exercise excellent planning and organisational skills in order to: A/P/I
· Develop and organise Trust-wide benefits realisation management processes and plans to implement the long-term corporate Strategic Plan, creating the operational framework and focusing activity and resource deployment to ensure achievement of the corporate, programme and project Vision, Stakeholder Goals and Trust objectives; A/P/I
· Develop the Programme and Project Management Office team plan to support delivery of the long-term Strategic Plan and annual Service Plan projects; I
· Plan, organise and run multi-disciplinary workshops and meetings Trust-wide including director level participation to resolve uncertainties impacting across the Trust; A/P/I
· Plan and  organize benefits realisation inputs to Senior Management Group meetings and meetings of other Trust personnel and external stakeholders;A/P/I
· Operate on both strategic and tactical levels, translating concepts into tangible results: plan own workload; work without supervision and achieve all deadlines under pressure; work on a number of initiatives within the service improvement programme simultaneously and maintain a quality of output; develop action plans and facilitate their implementation, influencing others in achieving these; and assist the with planning future benefits to be realised through projects. A/P/I
· Ability to manage own workload and co-ordinate effectively I
· Excellent organisational skills A/P/I
· Able to work under pressure of conflicting deadlines and priorities I
5. The physical ability to cope with the various requirements of the post in particular: I
· Required to attend meetings with other players in the UK Health Service anywhere in the country;  I
· Frequently walk between the various LAS workplaces for meetings especially between the Headquarter building and annexes; I
· Sit for prolonged periods of time each day, sometimes all day, at a desk in front of a PC producing documents, presentations, responding to e-mails and using the Internet. I
6. The mental ability to concentrate intensely for prolonged periods on a daily basis in order to: I
· Sustain prolonged periods of attentiveness on complex pieces of work, activities and business change projects without losing the approach, maintaining the intensity of focus and concentration to meet deadlines; I
· Maintain intense attentiveness to and actively participate in programme board meetings and programme workshops with members of the Senior Management Group for up to a day long, possibly combined with taking minutes; I
· Have the mental agility to be able to switch thought processes between various pieces of work, activities and business change projects due to the frequent daily personnel, phone or email interruptions in the office and where an immediate change of focus and priorities is required; I
· Work on a number of pieces of work, activities and business change projects simultaneously and maintain quality of output. I
7. Have the stability and skills to emotionally cope when: A/T/P/I
· Managing conflicting interests of programme, project and business change staff and virtual/cross-functional team members especially with issues comprising unwelcome news or organisational change; A/T/P/I
· Having to counsel and empathise with staff when they have personal problems which affect their working environment even if in some cases due to the nature of the problem they behave in  an emotive or hostile way; I
· Having to report benefits realisation slippage to the director level Senior Responsible Owner of the programme and the programme board; A/T/P/I
· Managing conflicting interests of different directorates that affect the running of processes and business changes being managed. A/T/P/I
8. Ability to cope with differing working environments specifically: I
· The use of a PC monitor and keyboard for prolonged periods on a daily basis sometimes continuously; I
· Travel to anywhere within the country or for meetings with other players in the UK Health Service; I 
· Work in an office which reaches high temperatures and humidity during summer months. I
9.    Low level of absence due to sickness; A
10. Understand, promote and demonstrate commitment to the CRITICAL Values of the London Ambulance Service I
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