
LONDON AMBULANCE SERVICE NHS TRUST

JOB DESCRIPTION

JOB TITLE 


:
Ambulance Operations Manager
LOCATION


:
Station Based
GRADE 


:
Band 8b
SALARY
:           £43,221 rising in annual increments to          


£53,432 plus Higher Cost Area Supplement 
ADDITIONAL

:
Lease Car

INFORMATION 



REPORTING TO

:
Assistant Director of Operations
RESPONSIBLE FOR 
:
Station Management Team &Circa 100 

Operational staff (TEMTs, EMTs,                     Paramedics)
PURPOSE OF JOB

The Ambulance Operations Manager is the leader, and the public face, of the London Ambulance Service in his/her designated area. Initially this will be a station complex but in time it is intended to regroup around PCT/Borough boundaries. He / she will:-

· Take responsibility for developing and delivering A&E services within the area and share good practice
· Provide visible, empowering leadership and direction to operational staff and his/her supporting management team

· Build and maintain effective partnerships within the local community, in particular with other healthcare providers, local authorities, social services and other emergency services

He / she will at all times promote and uphold the values set out in the “Vision and Values” statement of the Service and be focussed on delivering the highest quality patient care and improving the working lives of staff.
Strategic Role
· Actively support the LAS Vision and values by making an added value contribution to defining the LAS’s strategic objectives and their management/ implementation. Promote the LAS’ agreed vision, values and broad organisational goals
· Actively involve key staff and other agencies where appropriate in the thinking around future modes and models of service development and delivery (modernisation). Support the ways in which they can be best delivered, analysing complex sensitive information and engaging stakeholders with opposing views and interests with sound judgement.
· Determine within an agreed framework the Organisational Development objectives/priorities for the designated area as they relate to / underpin the response to the modernisation agenda. Take active responsibility for taking them forward and to do so in partnership with others internally and externally.
· Agree with the Assistant Director of Operations annual objectives for both delivery and development of A&E services in the designated area as they relate to the LAS and the wider health and care system. Monitor progress and ensure the achievement of these objectives. 
· Develop links with local Primary Care and Acute Trusts in respect of performance, capacity planning and service development. Develop local strategies to resolve identified weaknesses or limitations. Contribute fully to maintaining and enhancing the Service’s relationships with the Strategic Health Authority and other key external community agencies and stakeholders.
· Maintain awareness of developments and plans for change in the local health economy and ensure that LAS views and concerns are understood and embraced by other health and social care providers and users. Ensure that the service is appropriately represented at all relevant meetings and working groups.

· Continually strive to improve the appropriateness and quality of the A&E service provided in the designated area by developing a partnership approach to delivery to ensure that   (a) the best possible care for patients is championed and (b) give leadership to the development of integrated care pathways for patients.

· Ensure that the effective governance of your service delivery and operations mirror practice changes taking place in the wider health and social care system and that risk is managed safely and effectively in this context.
MAIN TASKS AND RESPONSIBILITIES
A&E Operations

· Act in a command role for major incidents and events in line with the LAS Major Incident Plan, Catastrophic Incident Plan and Event Operations Orders. This requires 24 hour 7 days a week cover on a rostered basis in a Silver role for planned and unplanned events. This responsibility will also include liaison with other emergency services, statutory bodies including both Category One, Category Two responders, London Contingency Forums, voluntary services and acting as lead for the other NHS health care provider
· Develop an annual Station service plan which ensures that patient care services are delivered to meet the A&E service agreement to a standard commensurate with service clinical guidelines/protocols.

· Appoint, develop and lead a team of support managers and team leaders capable of delivering the stations objectives.

· Continually assess the strengths and weaknesses of the Station’s performance, and develop and implement strategies designed to deliver sustained improvement.

· Develop, agree and manage Service Level Agreements with all support service directorates within an agreed framework to ensure that the station is able to meet its objectives.

· Establish and maintain good working relationships with local trade union representatives and the station management team to ensure that the objectives of the LAS partnership agreement are achieved. Take the lead role in the local consultative machinery.

· Provide 16 hr management cover and 24hr Team Leader cover on a complex basis to ensure that experienced supervision, advice and support are available to staff at all times

· Ensure that the complex management team contributes fully to the area based night managerial cover.

· Responsible for monitoring the direct delivery of clinical care and continually monitor the standards of patient care and standards of service being delivered by all the staff on the complex and develop strategies to address any areas of weakness both as a station team and on an individual basis.

· Ensure that clinical training is up to date and maximise visibility at clinical incidents thereby personally monitoring standards of service delivery. 
· Establish and maintain close working relationships with EOC and manage that relationship to ensure the effective deployment of operational resources. 
· Establish and maintain close working relationships with the Resource Centres and manage that relationship to ensure the effective production of both ambulance and FRV hours.

· Provide managerial cover at ceremonials and other events, including out of hours. Additional out of hours commitments are likely to be required, e.g. attendance at local authority or PCT evening meetings. 
Budgetary

· Agree annual budgets for the complex capable of delivering on performance and development objectives.

· Manage resources cost effectively within those agreed financial budgets, taking corrective action when necessary

· Ensure that all expenditure is correctly costed and checked before authorising payment

· Work with the Logistics Department and the station complex Management Team to ensure that effective stock control measures are in place.
· Ensure that all administrative processes affecting staff payments or variations to work patterns are correctly completed, authorised and presented on time

People

· Take responsibility for own Personal Development Review (PDR) and engage in appropriate learning and development interventions and opportunities that underpin the demands of the role, internally and externally. 
· Be a development and learning role model for the area and the staff that you lead. Create the conditions and culture for open feedback on performance and development to take place.

·  Agree Personal Development Review (PDR) with all direct reports.  Appraise performance and provide feedback to ensure local objectives and Personal Development Plans are achieved. Deal fairly and rigorously with underperformance 
· Actively develop and build the Station Management Team performance and ensure that individual objectives are aligned with team effectiveness. 
· Provide highly visible, inclusive and adaptable leadership for the team and staff. Develop a leadership style and skills to suit the diversity of demands, situations and contexts in which the role holder must perform internally and externally.  Develop management and leadership capability in the team(s) for whom you are accountable in line with corporate investment and direction. 
· Establish, maintain and develop close working relationships with the Station Based Trainer and embed their clinical/training expertise into the station team. 
· Actively develop and promote the Team Leader role and ensure that they function as an integral part of the station management team.

· Manage staff to ensure that professional standards, including dress, attendance, conduct and clinical practice are maintained 
· Ensure that the recruitment and selection of new managers and staff is carried out in a way that reflects policy, best practice, and the likely future demands of the roles

· Act as a positive role model for direct reports, trainees, and newly qualified staff and ensure that they are properly inducted and supported in their respective roles.  

· Initiate appropriate action according to Trust policies procedures and initiatives where necessary.  Ensure that best practice is understood and applied, particularly with respect to disciplines, grievances, complaints and absence management.  
· Ensure new and innovative ideas and good practice are actively encouraged, supported and shared with others, internally and externally where appropriate
· Ensure that a positive image and commitment to equal opportunities and diversity is demonstrated throughout the Station complex, encouraging a culture where difference is actively valued and promoted.
Communications

· Take the communication lead on the Station making effective communication a personal priority. Introduce local communication initiatives as appropriate, ensuring they are inclusive, open, actively involve staff and encourage feedback. 
· Engage all stakeholders when communicating policy changes which have an impact on service delivery or employment and ensure that when communicating complex or sensitive issues you are aware of service objectives. 
· Ensure that administrative and communication systems are fit for purpose and utilised effectively 
· Develop and maintain channels for effective three-way communication within the operational structure .i.e. staff/ employees, external environment and the corporate whole of the LAS.  Ensure that all staff are aware of and understand the policies and procedures of the Trust.

· Actively communicate with, and work to influence, the wider health economy at every opportunity ensuring that the views and concerns of the LAS are understood and embraced. Feed back external key messages and decisions as they relate to the LAS and service delivery requirements / modernisation in the designated area and for the LAS as a whole.
· Develop and maintain good working relationships with external agencies including Police, Fire and other Public Service managers

· Use internal and external networks to promote the LAS.  When required represent the organisation in public arenas and promote its image as a professional and progressive service

· Build awareness within your teams of developments and changes to LAS services and how they can add value to them. Ensure that your team is well informed at all times.

· Ensure that staff suggestions for improvement and change are acted upon and that staff are referred to other areas of the service as appropriate in order to bring good ideas to fruition.

· Ensure positive news involving staff is publicised within the Service and local community

· Attend/chair internal and external meetings and ensure that information presented is accurate and comprehensively prepared.  Information received should be recorded and shared with colleagues and staff as appropriate

· Take a proactive role within the local consultative processes, enhancing public and patient involvement as well as involving the local communities and actively engaging these groups in decision making. 
Management of Health, Safety & Risk 
· Discharge responsibilities as laid down in the LAS Policy for Health and Safety Organisation.

· Ensure that a safe working environment is maintained for staff and any other individuals, including patients, who are affected by the work of the organisation. This includes ensuring compliance with Health and Safety legislation, and proactively seeking to reduce health and safety risks in the risk register.
· Promote health and safety awareness to staff, carry out risk assessments on LAS premises, and chair the Station Health and Safety meetings. Also ensure that all incidents are properly reported (using the LA52), thoroughly investigated, and graded, ensuring that lessons are learnt from such incidents.
· Ensure that RIDDOR reportable incidents are reported on form F2508, and forwarded to the Safety and Risk Department.

· Actively support members of staff who have suffered injury or ill-health following an accident at work, or who have been the victim of either physical or verbal abuse, or any other form of harassment at work
· Ensure that staff undertake appropriate training in health and safety matters
KEY RELATIONSHIPS
Assistant Director of Operations, Performance Improvement Manager, Acute Trusts, Support Directorates (centrally and locally), EOC, Emergency Planning Unit, Head of Operational Support, Senior Resourcing Manager, Resource Centres, Duty Station Officers, Team Leaders, Operational Staff, In Service Trainers, Human Resources Manager, Logistics Manager.
Primary Care Trusts, Strategic Health Authority, Local Authorities, Social Services, Other Emergency Services and external communities / agencies. Patients and their carers / families

KEY RESULT AREAS AND PERFORMANCE MEASURES
· Ownership of the OD issues/priorities on station and evidence of taking those issues forward in ways that deliver transformation of the service, and whose success is actively shared with others internally and externally.

· Good working relationships and networks established within the local health and care ‘system’ and economy, which lead to new or innovative solutions to the delivery of patient centred care pathways in partnership with others

· Evidence of the development of A&E services

· Station Service Plan objectives achieved

· A&E contract performance obligations achieved

· High standards of patient care achieved and maintained.

· Effective operational performance monitoring established and maintained. 

· Effective management of major incidents, events and operations

· Effective support service arrangements agreed, established, and monitored.

· Establishment of an effective high performing team on station, with robust personal performance management systems in place and utilised
· Evidence of investment in the personal development of all groups of staff within the station complex.

· Evidence of assuming personal responsibility for a Personal Development Plan, attending training courses, seminars, meetings or other events as agreed with line manager
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