
Response Project Portfolio - Schedule Summary

Release Name
Change (project) Scheduled Scheduled Progress 2006 2007
Manager Start Complete J A S O N D J F M

Home responding Mike Boyne 1/9/06 15/12/06 (-4 weeks)
(Philip de Bruyn)

Union agreement launch  Exec

for scheme pilot Rev

Reduce job cycle time Peter Horne 1/8/06 31/3/07 (-8 weeks)
(David Court)

Communicate Awareness JCT Phase 1 JCT Phase 2

to mgrs scheme

Reduce performance fall at shift c/o Mike Boyne 1/8/06 31/1/07 (12-16 weeks)
(Philip de Bruyn) for AMB phase

Analyse mgt process Phase 1 Phase 1 & 2 Phase 3

performance in place(FRUs/Amb 1) Amb Amb

Individual performance monitoring Russell Smith 1/8/06 31/1/07 (On Track)

Engage union identify monitor / Rollout

measures report Complete

Rest breaks Steve Sale 1/8/06 4/11/06 Delivered
(Roy Hopkinson)

Rest Break Go live

mgrs in place

Legend
Milestone not achieved yet
Milestone achieved
Milestone Slipped
Milestone achieved late
Milestone Cancelled
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