LONDON AMBULANCE SERVICE NHS TRUST

JOB DESCRIPTION

JOB TITLE 
Assistant Director of Operations (Control Services)/

Assistant Chief Ambulance Officer 

LOCATION


 HQ LAS


GRADE


AfC Band 8D

REPORTING TO

Deputy Director of Operations

PURPOSE OF JOB

The Assistant Director of Operations will be required to deliver A&E operations within Emergency and Urgent Operations Centres to agreed performance, financial and quality standards.  This will involve giving leadership and direction to managers and staff and for ensuring that there is the operational capacity and capability to deliver services to the agreed standards. The Assistant Director of Operations (Control Services) will be responsible for the strategic and operational performance of Control Services and for the effective deployment of LAS staff and resources from Control Services.

MAIN TASKS AND RESPONSIBILITIES
A&E Operations – Control Services

· Manage resources to ensure optimum activation and deployment times in accordance with agreed contractual performance targets.

· Assume the lead responsibility for ensuring that arrangements are in place to ensure effective distribution of A & E resources. Manage the design and implementation of an effective ‘Distribution Team’ and embed these working practices into the overall Control Services operation.

· Develop and implement an effective demand analysis and distribution system to enable the LAS to deploy resources to maximum effectiveness using active deployment and standby, and computer aided despatch systems. 

· Work with the Director of Operations, Deputy Director of Operations and the other Assistant Directors to develop and promote effective working relationships between Control Services and operational areas. 
· Report monthly to the Director of Operations on the performance of Control Services. Ensure that performance management systems are in place to allow individual accountability across control services for performance variances.

· Contribute towards the development of service-wide agreements, policies and procedures.

· Promote the highest standards of patient care and ensure that Control Services teams contribute fully towards achieving the objectives of the patient care development strategy.

· Ensure effective logistical support is provided for Control Services by liaising and working closely with corporate support service functions.

· Work with the Director of Information Management and Technology to develop, direct and ensure the implementation of programmes and systems to improve the effectiveness of Control Services.

· Ensure that regular comprehensive reviews are undertaken to determine the changes required in the resourcing of Control Services in light of changing demand patterns.
· Provide support to the Deputy Director of Operations in the A&E workforce planning process.
Strategic

· Actively contribute,with the Director of Operations, and senior operational colleagues to define the scope and shape of London’s ambulance services in the future and to inform the LAS’s strategic direction and goals. 

· Promote the LAS’ agreed vision, values and organisational goals

· Contribute to strategic discussions within the Senior Management Group (SMG)

· As necessary review the structure and shape of Control Services and make recommendations for change as required. Lead on the implementation of any agreed structural changes.

· Contribute to the development of performance improvement plans and lead on their implementation within EOC and the UOC.

· Contribute to the development and evaluation of LAS operational policy and procedures

· Contribute to negotiations centrally with trade unions to modernise working practises. Lead the implementation of agreed changes within EOC and UOC.

· Develop an annual service plan for Control Services in conjunction with the overall service planning process.

· Assist in the review of the Service Improvement Programme, A&E strategies and the annual Service Plans derived from it.

· Assist in developing the A&E service into a low/medium cost, high quality service.

People

· Provide positive, inspirational leadership to all the operational teams within your area.

· Undertake regular reviews of all direct reports, provide constructive feedback on achievements and agreed objectives. This will involve, where appropriate, actively managing any poor performance including behavioural issues.

· Develop and maintain good relationships with key personnel at the DoH, Strategic Health Authorities, Trusts, ASN, other Ambulance Services, Local Authorities, MPs, LESLEP, the Mayor’s office and LAS staff in general.

· Use internal and external networks to promote the LAS.  Represent the organisation in public arenas and promote its image as a professional and progressive service. 
· Promote and ensure best practice employee relations throughout Control Services, with particular emphasis on communications, equal opportunities, diversity, health & safety and attendance management.

· Contribute to the design of management development and leadership programmes.

· Develop the Control Services Management Team to enhance team and individual performance.

Budget Management

· Manage resources within agreed financial budgets, taking corrective action where necessary and updating the Director of Operations regularly on the projected end of year financial position to ensure financial balance.

· Contribute to the annual budget setting process and assume responsibility for developing any Control Services bids for additional funding as part of the overall service planning process.

Risk Management

· Ensure appropriate arrangements are in place to manage clinical and non clinical risks.  This will involve identifying risks and implementing plans to mitigate them.

On Call
·  Participate in the on call rota at GOLD level, and if required to meet the demand of the service, other reasonable rota commitments.

KEY RELATIONSHIPS

Chief Executive, Director of Operations, Deputy Director of Operations, other Assistant Directors, the Senior LAS Management Team (SMG) ,  Ambulance Operations Managers, Senior Control Services Team, Senior Resourcing Manager, Senior Emergency Planning Manager,  lead PCTs, Strategic Health Authorities, Trusts, MP’s, LFCDA, Mayor’s office and other external agencies.

KEY RESULT AREAS AND PERFORMANCE MEASURES

· Achievement of Service Plan and individual objectives

· Control Services performance targets achieved

· Successful implementation of performance improvement strategies

· Modernisation of working practices to improve efficiency

· Excellent relationships developed and maintained with Trade Union Colleagues

· Development of a high performing management team within CAC

· Annual performance reviews undertaken for line managers in line with the agreed policy
· Effective management of poor performance
· Financial balance
LONDON AMBULANCE SERVICE NHS TRUST

PERSON SPECIFICATION

JOB TITLE 


Assistant Director of Operations (Control Services)

Assistant Chief Ambulance Officer 

LOCATION


HQ LAS


Listed below are the key requirements needed to perform this job.  Candidates will be assessed against these criteria.

Note: The letters in bold indicate at what stage in the recruitment process the criteria will be measured: 
A = Application Form; T = Tests/Assessment Centre; I = Interview.

EDUCATION AND EXPERIENCE
Essential

· Extensive senior management experience in a similar operational setting








A/I
· Evidence of adopting best practice in devising and implementing change management programmes and associated behaviours 

A/I
· Proven budget management experience



A/I
· Experience of business planning, objective setting and performance management/delivery






A/I
· Experience of working with trade unions and understanding the principles of partnership working




A/I
Desirable

· A degree or professional qualification




A
· Previous NHS experience





A
KNOWLEDGE, SKILLS AND ABILITIES
Essential

· Awareness and understanding of the Trust’s purpose and values and of the key objectives set out in the Service Plan


A/I
· Ability to work under pressure to achieve tight deadlines
         A/T/I

· Proven leadership and team working skills  
                               A/T/I

· Proven ability to motivate, develop and inspire staff 
         A/T/I
· Ability to handle detail within strategic plans and make informed decisions and judgements




         A/T/I
· Excellent written and oral communication and the ability to give clear directions and explanations. Good listening skills 

         A/T/I

· Ability to successfully network with senior colleagues in other agencies and emergency services





A/I
· Ability to manage performance and implement quality systems  A/T/I
· Ability to assess risks, anticipate difficulties and successfully address  them






        A/T/I
· Understanding of the NHS modernisation agenda

        A/T/I

· Ability to learn, listen and seek further information when appropriate








T/I

· Innovative creative thinker




        A/T/I
· Proven ability to be resilient under pressure



T/I
· Ability to delegate appropriately



        A/T/I
OTHER REQUIREMENTS
· Good attendance record





A/I
· Positive attitude towards learning and development, demonstrated by a record of continuing professional development


A/I
· Understanding of and demonstrable commitment to equal opportunities as an employee and as a provider of service to the public

A/I

· Commitment to the development of managers and staff.
        A/T/I
· No current disciplinary sanctions 




A
